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MINUTES OF A SPECIAL MEETING OF THE 

BOARD OF DIRECTORS OF THE 

INDEPENDENCE OVERALY METROPOLITAN DISTRICT, 

HELD  

February 5, 2025 

 

A Special Meeting of the Board of Directors of the Independence Overlay 

Metropolitan District was held virtually on February 5, 2025, at 6:00 p.m.  

The meeting was open to the public. 

 

 

ATTENDANCE: 

 

In attendance were Directors: 

  

Timothy Craft, President 

Jim Yates, Secretary/Treasurer 

Kevin Haughn, Assistant Secretary 

Jim Bridgham, Assistant Secretary 

 

Director Roberts was unable to participate – Excused Absence 

 

Also, in attendance were: 

Taylor Graham 

Dianne Miller, Miller Law pllc 

Kurt Schlegel, Special District Solutions, Inc. 

  

CALL TO ORDER: Mr. Schlegel called the role, stated that a quorum of the Board 

was present, and Director Craft then called the meeting to order at 

6:01 p.m. 

  

 

CONFLICTS & 

DISCLOSURE 

STATEMENTS: 

 

 

 

APPROVAL OF AGENDA: 

 

 

Mr. Schlegel stated that disclosures of potential conflicts of 

interest were filed if applicable with the Secretary of State for all 

directors prior to this meeting and no new conflicts of interest 

were disclosed at the meeting.   

 

 

Director Bridgham moved that the Board approve the Agenda as 

presented.  Upon a second by Director Yates a vote was taken, 

and the motion carried unanimously. 
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CONSENT AGENDA: 

 

 

 

 

 

 

 

 

 

CORRESPONDENCE: 

 

 

 

 

 

 

PUBLIC COMMENT: 

 

 

UNFINISHED BUSINESS: 

 

 

 

 

 

 

 

NEW BUSINESS: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Director Yates moved that the Board approve the Consent Agenda 

consisting of the following items, as presented:   

1. Approval of Minutes from the Regular Meeting of 

November 21, 2024 

2. Ratification of Payments Made through January 31, 2025 

represented by Checks #1324 - #1348 totaling $47,531.26  

Upon a second by Director Bridgham a vote was taken, and the 

motion carried unanimously. 

 

 

Mr. Schlegel presented an email that was received from Director 

Haughn regarding Director emails, meeting protocols, etc.  The 

Board discussed policy and procedures for email 

communications, secret balloting, etc. between the District’s 

Directors. (attached) 

 

 

None 

 

 

2024 Audit:  Mr. Schlegel presented a proposed 2024 Audit 

Engagement Letter with The Adams Group to perform a Full 

Financial Audit for 2024.   Director Haughn moved that the Board 

approve the 2024 Audit Engagement Letter with The Adams 

Groups, as presented.  Upon a second by Director Bridgham a 

vote was taken, and the motion carried unanimously. 

 

 

Posting Location for Regular and Special Meeting Notices:  Mr. 

Schlegel presented a proposed Resolution designating the posting 

location for all regular and special meetings of the District’s 

Board of Directors.  Director Craft moved that the Board approve 

and adopt the Resolution Designating the Posting Location for all 

Regular and Special meetings of the District’s Board of Directors, 

as presented.  Upon a second by Director Bridgham a vote was 

taken, and the motion carried unanimously. 

 

Policies, Procedures and Penalties for the Enforcement of the 

District’s Governing Documents:  Mr. Schlegel presented a 

proposed Resolution Establishing Policies, Procedures and 

Penalties for the Enforcement of the District’s Governing 

Documents.  Pursuant to legislation passed by the Colorado State 

Legislature, all Districts must adopt and publish such policies.  

Following discussion Director Haughn moved that the Board 

adopt a Resolution Establishing Policies, Procedures and 
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Penalties for the Enforcement of the District’s Governing 

Documents, as presented.  Upon a second by Director Bridgham 

a vote was taken, and the motion carried unanimously. 

 

Guidelines for the Processing and Collection of Delinquent Fees 

and Charges:  Mr. Schlegel presented a proposed Resolution 

Establishing Guidelines for the Processing and Collection of 

Delinquent Fees and Charges.  Pursuant to legislation passed by 

the Colorado State Legislature in conjunction with the previous 

item, all Districts must adopt and publish such guidelines.  

Director Haughn moved that the Board adopt a Resolution 

Establishing Guidelines for the Processing and Collection of 

Delinquent Fees and Charges.  Upon a second by Director 

Bridgham a vote was taken, and the motion carried unanimously 

 

Establishment of Director Districts:  Ms. Miller presented a 

proposal to designate Board Member positions into Director 

Districts, one per District, and create two (2) new Director 

positions in order to provide representation from residents and 

property owners in each of the Independence Metropolitan 

District Nos. 1 though 6 and the Independence Commercial 

Metropolitan District.  Ms. Miller also stated that no action could 

be taken on this issue at this meeting since required publication 

must be made prior to consideration by the Overlay Metropolitan 

District’s Board of Directors.  The Directors discussed pros and 

cons of the issue.   

Director Haughn moved that the Board table this issue until after 

the May 6, 2025 election.  This motion failed due to the lack of a 

second.   

Mr. Schlegel stated that he would place this matter on the agenda 

for the Board’s next meeting for their review and consideration. 

 

Social Committee:  Director Haughn requested information as to 

how this Committee was formed, what its purpose was, and how 

membership was designated or assigned.  Mr. Schlegel stated that 

a group of residents have gathered and proposed the establishment 

of a Social Committee, however there is no officially sanctioned 

Social Committee at this time.   

Director Haughn moved that the Board direct management to 

publish a notice stating that this group in not, at this time, a 

sanctioned entity of the Independence Overlay Metropolitan 

District.  This motion failed due to the lack of a second.   

Director Bridgham stated that he has participated with this group 

and would bring a proposal to the Board to review and consider 
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MANAGEMENT & 

FINANCIAL ITEMS: 

 

 

 

 

NEXT MEETING: 

 

 

 

 

 

ADJOURNMENT: 

 

 

 

 

 

 

 

 

 

the sanctioning and establishment of a Social Committee of the 

Independence Overlay Metropolitan District. 

 

 

Review of Cash Position and Financial Statements:  Mr. Schlegel 

presented the unaudited Financial Statements dated December 31, 

2024, for the Board’s review. 

 

 

 

The Board members determined that the next scheduled 

regular meeting is scheduled for July 22, 2025 and Special 

Meetings will be called as necessary. 

 

 

 

There being no further business to come before the Board, upon 

motion duly made, seconded and unanimously carried, the 

meeting was adjourned at 7:24 p.m. 

 

Respectfully Submitted: 

 

 

 

Secretary for the Meeting 

  

  

  

 




	02.05.2025_Independence Overlay District_Special Meeting Minutes 
	Haughn Email_12.09.2024

